
 

Commissions 
 

Administration Commission: 
Bill Kramer, co-chair 
Kathy Oviatt, co-chair 
Randy Fortuin, Pastoral Council 
Ginnie Taylor, Pastoral Council 
Kim Collins 
Carla Hoffschneider 
Jennifer Luce 
Paul Reddy 
Teri Vasicek, Staff Resource 
 

Community Commission: 
Cindi Maestas, co-chair 
Kristy McCarthy, co-chair 
Ed Carey, Pastoral Council 
Jose Arellano 
Marty Golden 
Richard Lubthisophon 
Rosa Padilla 
Donna Wallis 
Fr. Felicien Mbala, Staff Resource 
 

Formation Commission: 
Maria Whitten, co-chair 
Vicki Thompson, co-chair 
Maryann Kendrik, Pastoral Council 
Pete Smith, Pastoral Council 
Fernando Garcia 
Joseph Lagan 
Maureen Price 
Jean Solis 
Jennifer Weidner 
Jim Peters, Staff Resource 
 

Outreach Commission: 
Judy Barrow, co-chair 
Kathy Neutz, co-chair 
Phillip Duran, Pastoral Council 
Kathie Mallach, Pastoral Council 
Jan Comfort 
Rocio Gutierrez 
Fr. Terry Kissell, Staff Resource 
 

Worship Commission: 
Agnes Adams, co-chair 
JoAnn Denton, co-chair 
Jack Boumeester, Pastoral Council 
Perry Monkelien, Pastoral Council 
Maria Lisa Colores 
Jim Denton 
Barb Schermerhorn 
Charlene Wade 
Fred Wade 
Elizabeth Harris, Staff Resource 

 
Julie Fortuin – Parish Assessment and 
Renewal (PAR) Facilitator 
j.fortuin@comcast.net 

 
Dear Fellow Parishioners, 

 
 St. Michael the Archangel Parish un-
dertook the Parish Assessment and Renewal 
(PAR) process this past October.  Working 
over the past several months with Fr. Tom 
Sweetser and Mrs. Wendy Rappé from the 
Parish Evaluation Project headquartered in 
Milwaukee, WI, we have re-affirmed that St. 
Lhbg`dkƍr hr `m `bshud uhaq`ms O`qhrg- Gnv,
ever, we also discovered that there is much 
we can do to improve and better serve our fel-
low parishioners and our community. 
 
 This PAR process provided a wide range of opportunities to gather  
parishioner input and thoughts about our Parish including: 

Written opinion surveys sent to a random sample of 374 adult parishioners 
Nohmhnm rtqudxr rdms sn sgd O`qhrgƍr kd`cdqrgho `mc rs`ee 
An on-site visit in October which included meetings with Parish leaders 
Personal interviews with leaders and staff 
A Parish Town Hall meeting on October 23

rd
 

An all-day Workshop on October 29
th
 with Parish leaders, staff and 

clergy 
 
 Based upon your feedback and the information collected as a result  
of this extensive process, important needs of our Parish were identified and 
prioritized. 

 

Priority of Parish Needs 

 
Provide more space for classrooms, meetings and 
offices 
Establish more effective communication on all levels 
Integrate the various cultural communities 
Recruit  volunteers who have not previously been 
involved 
Maintain a strong Youth Program for teenagers 
Provide activities, events and programs for Young 
Adults 
Provide more social events for the entire Parish 
community 
Update the Parish census database with accurate 
information 
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New Parish Structure 
 
   As part of the PAR process, Father Tom and Wendy challenged us to (1) evaluate the current Parish 
structure and make changes that will help improve communication and decision-making in all facets  
ne o`qhrg khed+ `mc '1( hmuhsd Əmdv e`bdrƐ sn adbnld hmunkudc hm lhmhrsqhdr `mc+ dudmst`kkx+ sn s`jd sgd
reins of leadership in addressing the needs and concerns that many of you expressed throughout this 
process. 
 
   Sgd enkknvhmf O`qhrg rsqtbstqd dunkudc eqnl sgd O@Q oqnbdrr `mc hr mnv hm ok`bd sn kd`c Rs- Lhbg`dkƍr
forward. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

How the New Structure Works 
 
   This new structure connects lay leaders, staff and the pastor in a collaborative model of partnership, 
shared decision-making and leadership.  Five new Commissions have been established:  Worship,  
Education/Formation, Community Life, Outreach, and Administration.  These Commissions are respon-
sible for setting goals as well as for providing planning, direction and evaluation in their areas of Parish 
ministry.  All current and future Parish committees and/or ministries fall into one of these Commissions. 
 
   Each Commission consists of 6 to 9 people who serve a two-year term.  Two co-chairs have been  
selected to lead each Commission.  In addition, two members from each of the Commissions have  
been selected to serve on the Parish Pastoral Council.  Finally, each Commission has a staff member 
assigned as its liaison resource person.  This structure should facilitate healthy communication among 
the Commissions, the Parish Pastoral Council, the Parish staff and the Pastor. 
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Rs- Lhbg`dkƍr Bnllhrrhnm Fn`kr 
 
ADMINISTRATION:  We are being good stewards of our limited resources and are keeping all channels  

of communication open.  
 

First Year: By the end of 2012, a Stewardship Committee is established with clearly defined roles, 
 responsibilities, and relationships. 

Second Year: By 2013, a Communications Committee is coordinating all P.R. vehicles and is a  
 resource to parish groups and ministries, publicizing events more visually in a centrally-
 located area. 

Third Year: By 2014, we have accurate and up-to-date information on each family/household in our parish. 

 

COMMUNITY LIFE:  We are building relationships, volunteering and having fun together as a  

community.  
 

First Year: By March 2012, we have four quarterly social events in place. 

Second Year: By the year 2013, we have at least 200 new volunteers participating in a ministry. 

Third Year: By the year 2014, we have a ministry in place in which newcomers are exposed to and 
 directed to the different ministries which will meet their needs and will foster a sense of 
 belonging to the Parish. 

 

EDUCATION/FORMATION:  We are committed to life -long learning and discovering who God is in our  

lives . 
 

First Year: By the end of year 2012, we have a youth minister and a committee of adults and youth 
 who coordinate formation and spiritual growth of the youth who participate actively in 
 Parish activities. 

Second Year: By the end of 2013, we have monthly formation events in both English and Spanish,  
 occurring together, inviting adults to discuss and learn more about living the Catholic faith 
 today. 

Third Year: By the year 2014, we are offering child supervision by trained personnel for adults  
 attending parish events. 

 

OUTREACH:  We are sent to care for the sick, those in need and to connect with the inactives . 
 

First Year: By 2012, we have doubled the multi-cultural and youth volunteers in our outreach  
 programs, and instilled in them accountability and dedication through training and  

 appreciation of their services to those in need. 

Second Year: Ax sgd xd`q 1/02+ `kk odnokd ne Rs- Lhbg`dkƍr vhkk jmnv sg`s sgd Rhbj % Gnldantmc Minis
 try exists and what it is all about  -  seeing the face of Jesus in these people  -  and to  commit 
 and participate at all four care-facilities. 

Third Year:  By the year 2014, we have informed and excited our parishioners and visitors about the 
 Outreach ministries. 

 

WORSHIP:  We are a place where people can come for communal prayer and active involvement in 

worship.  
 

First Year: By the end of the year 2012, there is a joyful participation by the majority of the parishioners 
 in the liturgy of the New Roman Missal. 

Second Year: By the year 2013, have a fully functioning and staffed ministry with documented roles,   
 actively and enthusiastically engaged in welcoming the community at each Mass until  the 
 process becomes contagious and visible among all parishioners. 

Third Year: By the year 2014, we hope to involve 500 parishioners in sharing their thoughts on what 
 aspects of the liturgy energize, touch, and move them to participate in joyful worship. 
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Commissions Meet Monthly for Leadership Night 
 

   The five Commissions along with the Parish Pastoral Council 
agreed to meet monthly on a single evening designated as  
Leadership Night, eliminating the need for multiple meetings. 
 
   On Leadership Night, usually held on the first Thursday of every 
month, the entire group meets together for a gathering prayer;  

the Commissions then convene separately for an hour.  Afterward, the entire group reconvenes and 
qdbdhudr ` udqx aqhde rtll`qx ne d`bg Bnllhrrhnmƍr vnqj `mc cdbhrhnmr- 
 
   Following the reports, the members of the Commissions have an opportunity to socialize and to  
chrbtrr sgd mhfgsƍr oqnfqdrr vghkd sgd O`qhrg O`rsnq`k Bntmbhk bnmudmdr rdo`q`sdkx enq `m `cchshnm`k
hour.  A report from each monthly Leadership Night will be included in the Bulletin on the following 
weekend. 
 

Next Steps 
 
   Eq- Snl Rvddsrdq vhkk qdstqm hm L`qbg 1/01 sn bgdbj nm ntq O`qhrgƍr oqnfqdrr- @r ntq O`qhrg
moves forward to achieve its goals, we ask for your patience, support and, most of all, your prayers.  
Rs- Lhbg`dkƍr hr akdrrdc vhsg `m `atmc`mbd ne fdmdqntr `mc s`kdmsdc odnokd- L`x vd bnmshmtd sn
share these blessings with one another and to follow where the Holy Spirit leads us. 

 

Prayer for Parish Assessment 

And Renewal 
 

Loving God, you call us to be a 
people of faith.  Bless us 

as we respond to the needs 
and plan for the future of 
St. Michael the Archangel 

Parish community. 
 

Help us to be attentive to those 
who feel left out or neglected. 
Help us to support those who 

actively take part in our groups 
and programs. 

 
During this time of assessment 
and renewal, may we affirm our 
strengths and open ourselves 
to new growth.  We ask this 

through Jesus Christ, 
Our Lord. 

Amen. 

 
Prayer to St. Michael 

 

Saint Michael the Archangel,  
defend us in the day of battle;  

be our protection 
against the wickedness 

and the snares of the devil;  
may God rebuke him 

we humbly pray; 
and do thou 

O Prince of the heavenly host,  
by the divine power of God, 
thrust into hell Satan, and 

all evil spirits 
who wander through the world 

seeking the ruin of souls. 
Amen. 


